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 Project Risk Management Form  

 I. Project Basic Info 

 project name  project code  
 prepared by  reviewed by

 project manager  date  

 II. Project Risk Management 

 the estimation rule of risk happening probability: 

 >60%  high risk: >60% of risk happening probability 

 30-60%  medium risk: 30-60% of risk happening probability 
<30%  low risk: <30% of risk happening probability 
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