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(Project Risk Management Form)

—. BHZEZAREH L Project Basic Info

Wi HZ#R project name:

BiE4 S project code:

#HI4EN prepared by:

%A reviewed by:

WHZ#H# project manager:

HIYEEH date:

=, BIERAKEHE 1L Project Risk Management

RS R AEREZR I H BT #EN the estimation rule of risk happening probability:

FRRE:  >60%KAEXKEFIFTREME high risk: >60% of risk happening probability
X 30-60% K4 X FTREYE medium risk: 30-60% of risk happening probability
R : <30% BRI FTREME low risk: <30% of risk happening probability
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P REBFE | RUEE | npsy | mpsi FEA | ez
Sequence . L. Happening | Influence Risk
Risk description . Risk level Risk response plan Open/closed
NO. probability | degree owner
1
4
5
6




